April, 6 2011
TO: Local 563 Aircraft Maintenance Members
RE: A-1 Crew Chief Selection Process Aircraft Mechanics
Dear Members,

Recently, questions arose about the selection process for A-1 Crew Chief in different work areas and how someone on a CSW enters into the equation.

First, our contract provides for our senior Members to have first opportunity for premium pay throughout our agreement.

Second, When an A-1 is required in absences of the regular Crew Chief the selection process is as follows.

1.
Ask all prequalified Mechanics in the defined work unit in seniority order.
2. Ask all Mechanics in the defined work unit in Seniority order. 
Note: Do not ask a Aircraft Mechanic on a CSW and they cannot volunteer, they are not eligible, because they are not on their regularly scheduled shift even if this is their normal work area and shift. They are working for someone else. 

Should all eligible Mechanics decline the premium pay.
The following procedure applies;

a. The most senior prequalified Mechanic must take the position. (Excluding CSW Mechanic).

b. When no one is prequalified the most senior Mechanic must take the position (Excluding CSW Mechanic).
Should a situation occur, where all the Aircraft Mechanics in a defined work unit 
are on a CSW; follow No. 1 and No.2 instructions only.
What happens when a Crew Chief CSW for another Crew Chief?

Because our contract provides the Crew Chief working the CSW, his premium pay for all hours worked, he assumes the role of Crew Chief when working a CS.

This doesn’t apply when a Crew Chief is working a CSW for a Mechanic.

Finally, we believe these procedures will help you when you’re dealing with these situations in your work areas.

Sincerely,

Local 563 Executive Board 

